CHRIS MILLINGTON
	Princeton, NJ, USA
crmillingon18@gmail.com	609.903.2450	linkedin.com/in/chris-millington-2018
	Dual citizen US & UK 

DIVISION PRESIDENT | BUSINESS UNIT LEADER | ADVISOR
Creating relevance & resilience, leading businesses to realize their full potential

Experienced executive, 30+ years of successfully leading diverse regional & global specialty ingredient/F&B businesses, ranging from $200M to $1.5B requiring various degrees of redesign/re-engineering with strong internal alignment & stakeholder management, delivering sustained success.

Hired to focus on continuous improvement & business/portfolio evolution, across the value chain in multiple segments, with a clear emphasis on meaningful customer connections. 

Results driven by building & leveraging a strong innovative, culture, championing operational/organizational efficiency, developing world class talent & leadership teams, evolving businesses & portfolios, with strong internal alignment & communication & a single-minded view of customer value creation. 

I have been based in EU, APAC & NA, traveled extensively globally in key growth markets and I am flexible to relocate. 

Strategy & Vision | Transformations | Growth/ P&L Management | Innovation | Talent & Cultural |Agility.

PROFESSIONAL GLOBAL EXPERIENCE

IFF, NY,USA - World’s 2nd largest Flavor, Fragrance & Ingredient Company, HQ in NY , 2024 – 2026

Chief Growth Officer, Nourish/Taste - Member of Global BU LT reporting to BU President - turnover >$5bio USD

Challenge: reverse declining sales/profitability following complex mergers, create a meaningful divisional growth strategy with Board approval, redefine the innovation execution roadmap. Build a new global category-lead approach. 
Results/Impact: Improved project inflow +$150M through increased proactive activities with industry leading win rates (40%+): sales realization of $100M+, 3-4% CAGR over 2 years (2x prior). Created a new diverse global LT with 9 DRs achieving record engagement scores after 1 year.

· Led the 5-year growth strategy process, focused on growth segments/categories/channels & geographies.
· Developed & deployed first ever category growth plans, creating $220M revenue 2025-30, innovation enabled. 
· Designed an organization model reducing headcount by 10%, by working on efficiencies.
· Executed AI/Digital in planning & internal/external business analytics, resulted in improved decision making.
· Deployed new Digital Marketing platform & customer co-creation tools, +30% increase in customer engagement.
· Led an industry 1st approach to GLP1 with a pipeline inflow > $50M in 1 year with major global food companies. 
· P&L accountable for the global naturals Colors & Vanilla BU’s with turnover of $220M.
· Worked with IFF investor relations to ensure external stakeholders have confidence in Taste BU strategic intent.

PRIVATE CONSULTANCY, Princeton, NJ – Global PE Fund Executive Advisor 2023
Challenge : support various PE funds looking to expand their portfolio into F&B/ Specialty Food Ingredients space, 

Results : completed 6 deal support projects.
· Areas of diligence: demand & supply including sales, marketing, pricing, innovation, RTM, portfolio management, M&A and integration capabilities, plus, enabling functions such as HR, Finance and IT.




ISRAEL CHEMICALS GROUP LTD (ICL), Tel Aviv/ St Louis/ Princeton, NJ, 2021 – 2022
Leading global specialty minerals company (NYSE: ICL)  food, agro and industrial markets revenues of $6B+.
Global President, Food & Specialty Phosphates, with 8 DRs , 1300 employees, & $1.5 bio Revenue, full P&L
Challenge: build a strong second pillar to the dominant commodity phosphates platform with full P&L accountability, vertically integrated BU, reported to CEO, serving diverse industrial markets, member of global Mancom. 
Results/Impact: Grew margin 35%, EBITDA by 200bps in year 2, through pricing, new technology launches, geographic expansion, & new customer mix. Drove enterprise operational excellence with a focus on quality and safety.
· Gained board approval of a 5-year food ingredient strategic plan targeting $200M organic growth (1.5X market), $50M CAPEX investments, inorganic investment fund of $600M, take BU to $2B+ annual revenue.

PRIVATE CONSULTANCY, Princeton, NJ - Principal and Executive Advisor to Global PE Funds 2019 – 2020
Challenge & Results: Advisor to PE and F&B industry around strategic development, partnership frameworks, talent, innovation, and go-to-market road maps. One led to an industry record acquisition of >$700M and Board support. 

FIRMENICH SA, Geneva, CH – World’s largest private and fragrance company, $4B revenues.	2011-18 
Global President & CEO, Flavors Division, Princeton, NJ, $1.4B revenue, 9 DRs, 2,000 employees, full P&L 	2014–8 
Challenge: Promoted to deliver profitable growth, improving internal effectiveness across the value chain & increasing customer presence, reported to group CEO, part of Global Mancom, sitting on various committees for Innovation, Investment, M&A talent and ESG. 

Results/Impact: Increased revenue by $250M & EBITDA 250bp in 4 years, invested $100M in CAPEX, moved Division from 4th to 2nd in growth, #1 in profitability in the industry, 100% core list success, and integrated 3 M&As.
5-year growth & investment strategy approved by the Board & the key family stakeholders, which included M&A.

· Restructured innovation, launching $300M in new platforms, to accelerate growth  >5% annually.
· Reorganized leadership team & drove engagement to a record 87% employee engagement score (+ 10%).
· Established roles to address functional deficiencies eg change management, pricing office, enterprise brand.
· Executed Lean in supply chain & commercial, generating 15% free capacity in both, improved OTIF to 97%.
· Launched programs to address feedback from customer NPS survey covering service, talent, & innovation. 
· Created an external Flavors Advisory Board to challenge strategic thinking and improve external focus.
· Personally engaged in top-to-top customer meetings with key customers e.g. Coke, Pepsi, Nestle, Starbucks
Senior Vice President, Americas Flavors, Princeton, NJ, $520M revenue, 8 VPS, 700 employees, full P&L 	2011-14
Challenge:  Create a clear regional roadmap to growth & bring stability after it had 3 leaders in 4 years, was unstable and lacked confidence in itself & the BUs future direction, and loss customer relevance. Reported to Divisional CEO.

Results/Impact: Promoted to BU President after adding $100M rev. in 3 years, 7% CAGR. ( 2 x competitor average) 

· Reduced overhead by 15%, established new business operations platform to improve selling efficiency & service  
· Achieved 100% core listings at all major US F&B brands, eg Starbucks.
· Implemented first pricing office to manage margins & price submissions/RFPs, a global benchmark.
· Hired new talent, reenergized regional leadership team to drive greater discipline in execution and accountability.
· Established the region as global lead for launching innovation in sugar reduction, delivered 15% CAGR. 

NESTLÉ, UK, SWITZERLAND, SINGAPORE – Worlds largest multinational F&B company. Revenue $90B+  - 1999 – 2011
Vice President, Beverages – Asia, Oceania, Africa (AOA) Nestlé Professional, Singapore	2007 – 2011
Challenge : diversify product portfolio beyond hot beverages and accelerate innovation implementation. P&L responsibility of a $500M+ which included 60+ very diverse markets. Reported to SVP AOA .
Results: defined global strategy for cold non-carb. beverages, led regionally significant projects in 9 markets, reduced portfolio by 20% through harmonization, increasing profitability 100bp in EBITDA. 
Assistant Vice President, Global Head of Foodservice Beverages, Vevey, Switzerland	2002 – 2006
Challenge & Results: Create a meaningful growth platform for the groups beverage brands, drive innovation & brand reach across multiple channels. Led $1.2B global beverage business, mentored by 3 members of Executive Board.


FOUNDATIONAL EXPERIENCE
NESTLE UK, Innovations Manager Food Service SBU and Commercial Manager, Croydon, UK
BUNZL LTD, Epsom, UK, Procurement Manager, Branded and Private Label
KRAFT FOODS Cheltenham, UK, Graduate Management Trainee; Sales, Category & Brand Management

EDUCATION & DEVELOPMENT
Bachelor of Arts (BA Hons), Hotel & Catering Business Management, with honors, Huddersfield University,
Huddersfield, West Yorkshire, UK
Leadership and Change Management, London Business School, London, UK
International Institute for Management Development (IMD), Lausanne, Switzerland,
Professional Executive Development (10 week course),

AFFILIATIONS
Board Member, International Organization of the Flavor Industry (IOFI), Brussels, BE, 2014 – 2018

AWARDS & RECOGNITION
IFF President Performance Award, 2024
Firmenich President's Award Winner, 2012, 2013
Leading Contributor PED course at IMD
